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#“» GOLDEN WEST COLLEGE

Board of Directors Meeting Agenda
January 14, 2026

OPENING

Welcome & Introductions
e Jim Moreno — VP, Coast College District Board of Trustees

Public Comments

PRESENTATIONS

International Student Program
Kaori Nakama - Director, Center for Global & Cultural Programs

ACTION
Confirmed/Acknowledged
e Jim Moreno — VP, Coast College District Board of Trustees
Approval of Minutes 11/12/2025
Treasurer Report
Ratification of Expenditures
Investments Overview (Schwab)

REPORTS

President’s Report

Vice President Admin Services Report
Academic Senate Report

Classified Senate Report

Student Representative Report
Foundation Director Report
Vietnamese Council Report
Hispanic/Latine Council Report

CLOSING
Upcoming Events:

ki FOUNDATION

Damu Sriramulu

Jennifer Mower

Jennifer Mower

Jennifer Mower

Damu Sriramulu
Tanya Tran
Tanya Tran
Tanya Tran

Meridith Randall
Rick Hicks
Damien Jordan
Diana Rochet
Sharon Fabian
Jennifer Mower
Jennifer Mower
Jennifer Mower

e March 5, 2026 — Strategic Planning Session #1 1:00 PM — 5:00 PM MPR 100
e March 6, 2026 — Strategic Planning Session #2 1:00 PM — 5:00 PM MPR 100
e Foundation Board Meeting —3/11/2026 - Cancelled in place of Strategic Planning

e Foundation Board Meeting — 5/13/2026



Upcoming GWC Activities (Recommended Attendance)

* US Bank Huntington Beach “Beach” Grand Opening — January 28, 2026
* Tet Festival on GWC Campus — February 13 -15, 2026

¢ Goldchella—March 12, 2026

e Save the Date for Scholarship Night — May 19, 2026

*  60th Anniversary — TBA 2026

VIIl.  SPECIAL MEETING — Annual Meeting Damu Sriramulu
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